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VILLAGE OF WAUCONDA 

REGULAR VILLAGE BOARD MEETING MINUTES 

101 N. MAIN STREET, WAUCONDA, IL 

TUESDAY, JANUARY 19, 2021 

 

 

1. CALL TO ORDER 

Mayor Knight called the Regular Village Board Meeting to order at 6:00 PM.   To comply with the 

Illinois Department of Public Health recommendations, this meeting was conducted remotely via 

GoToWebinar.  The following information was provided on the Meeting Agenda:  Join by computer: 

https://attendee.gotowebinar.com/register/1452574019853057808 Webinar ID:   586-592-947 or 

Join by phone (listen-only):  dial +1 (562) 247-8422 Audio Access Code:  826-167-903 

 

2. PLEDGE OF ALLEGIANCE 

 The Pledge of Allegiance was led by Clerk Falk-Novak. 

 

3. ROLL CALL 

 Upon roll call by Clerk Falk-Novak, the following Trustees were present: 

 Trustees Black, Howe, Schlick, Morino, Shaw, Sode 

 

 QUORUM PRESENT 

 

Also present:  Kevin Timony (Village Administrator), Brad Fink (Director of Public Works),  

Greg Anderson (Director of Community Development), Tom Lyons (Finance Director), Dave 

Wermes (Chief of Police), Rudy Magna (Village Attorney) 

 

4. PUBLIC COMMENT: 

 

No public comment. 

 

5. APPROVAL OF AGENDA 
(Last Ordinance No. was 2020-O-22) (Last Resolution No. was 2021-R-01) 

 

 Motion to Approve the Agenda made by Trustee Sode, second Trustee Shaw. 

 

 Ayes 6 Nays 0 

 MOTION DECLARED CARRIED 

 

 

6. MOTION TO APPROVE CONSIDERATION OF CONSENT AGENDA BY OMNIBUS 

VOTE  
            Motion to Approve Consideration of Consent Agenda by Omnibus Vote made by Trustee Shaw,  

https://attendee.gotowebinar.com/register/1452574019853057808
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second Trustee Morino. 

 

Ayes 6 Nays 0 

MOTION DECLARED CARRIED    

 

7. CONSENT AGENDA 
A. Approval of the Bills for Payment from December 24, 2020 to January 9, 2021 in the 

Amount of $279,892.68 

B. Approval of the Minutes of the January 5, 2021 Regular Village Board Meeting 

C. Approval of a Twentieth Resolution Extending the Declaration of Local State of 

Emergency for the Village of Wauconda   (Resolution No.  2021-R-02) 

D. Approval of an Ordinance Amending §122.04 of Title XI of the Wauconda Village Code 

Providing for Regulations for Operating Video Gaming Terminals  (Ordinance No. 2021-O-

01) 
E. Request from the Village Engineer to Adjust Billing Rates Effective February 1, 2021 

 

8. MOTION TO APPROVE ITEMS A THROUGH E ON THE CONSENT AGENDA 
 

            Motion to Approve Items A through E on the Consent Agenda made by Trustee Morino, second 

 Trustee Schlick.   

 

 Ayes 6 Nays 0  

            MOTION DECLARED CARRIED   

 

9. NEW BUSINESS 

 

A. Presentation – Village of Wauconda Strategic Plan Update 

 

Kevin Timony (Village Administrator) 

 

Special Note:  A full copy of the Village Strategic Plan can be accessed on the Village 

website and is located under the Transparency Portal, which can be found on the home 

page under the "Your Government" tab.  

 

Administrator Timony presented the Village of Wauconda's Strategic Plan update, which 

includes the below strategic priorities over the next three years.  Each objective's status 

was discussed along with desired outcomes, key outcome indicators, and targets.   

 Financial Stability 

 Community Engagement 

 Operational Excellence 

 Economic Development 

 

Other initiatives discussed that are currently in progress include: 
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 Community Development: 

o Property Maintenance / Code Enforcement Process Review & Transition 

Planning (Operational Excellence) 

 Rental Inspection Program Implementation (Financial Sustainability & 

Operational Excellence 

 Building Permit Processing Performance Metrics / Reporting (Operational 

Excellence) 

 Public Works:  

o 5-Year Capital Improvement Plan (Financial Sustainability) 

o Water Pumpage Tracking Report (Operational Excellence) 

 Police: 

o Investigate Options for Extension of Police Services with Neighboring 

Communities (Financial Sustainability) 

o CALEA Accreditation Research & Review (Operational Excellence) 

 Administration / Finance: 

o Review of Utility Billing Process, Procedures, and Policies (Financial 

Sustainability & Operational Excellence) 

o Electronic Records Management Implementation (Laserfiche) 

(Operational Excellence) 

  

10. PUBLIC COMMENT 

 

            No public comment. 

 

11. MAYOR'S REPORT 
 

He thanked Administrator Timony again for providing the update on our Strategic Plan. Obviously, 

back in 2019, we couldn't foresee the state of not only the village but the world would be in today, 

but as you see, things are progressing, which is one of the benefits of having a written plan, and 

we will keep moving forward. 

 

This past week was interesting at the state level as our legislators were called to Springfield for a 

lame-duck session. He said it's a wonder how people can pull all-nighters and still have time to 

read proposed bills containing 600-700 pages or more, and then make an informed decision that 

will affect all of us. He reached out to our three State Senators and three Representatives a couple 

of times regarding the criminal justice reform bill, as did the LCML. He mentioned three of them 

actually did get back to him and even a couple of times.  There were amendments to the bill, and 

it now sits with the Governor's office waiting to see if he signs it or not. 

 

He is sure that everyone is aware that we have been upgraded to Tier 2 by the Governor, so a few 

restrictions are being loosened up a bit, but let's keep following the 3 W's so that we can keep 

moving forward. 

 

On a sad note, he wanted to offer his condolences to trustee Adam Schlick on his brother Al's 
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recent passing. He will be missed by many in our community and, of course, Huntley as well.  

Additionally, he also offered his condolences to former Mayor Mark Knigge on his mother's 

passing last week. It's been a tough start for some of us around here in 2021. 

 

12. COMMITTEE REPORTS & TRUSTEE COMMENTS 
 

Trustee Black 

 

He offered his condolences to Adam and his family and Mark Knigge and his family for their 

recent losses, as it is a hard way to start a year. 

 

He thanked Kevin and the staff for the Strategic Plan update.  Echoing Trustee Howe, in and 

around everything that is going on, he is encouraged by what we have gained here, and we are 

headed in the right direction.  It just shows that everyone is on the same page, and he guesses that 

if it doesn't just sit on the shelf for two years, look what kind of progress we can make.   

 

The 12th LVVA Ice Fishing Derby is soon approaching.   This will be a virtual event from January 

29, 2021, through January 31, 2021.  The FishDonkey app will be utilized, and you can obtain 

additional information on the LVVA Ice Fishing Derby website and the best part of this year is 

that all the people in the past that wanted to ice fish but has generously volunteered for this event 

now has their chance to participate.  It will start Friday afternoon and go into Sunday.  If you do 

not want to fish, you can still support the veterans by making a donation.  He realizes this year is 

going to be a little different, but they are still hoping to hit their numbers.   

 

There will not be a Natural Resources meeting this month, but one will take place next month in 

February. 

 

            Trustee Howe 

 

He joined the Trustees in offering his condolences to the Schlick family and the Knigge family. It 

is difficult to say goodbye this time of year with everything going on, making the process even 

more challenging.   

 

He stated Kevin and staff did a great job on continuing to push towards full implementation of our 

Strategic Plan.  Given all the hurdles, we have made very good progress, and he looks forward to 

that continuing.  There was no Economic Development meeting this month. He anticipates that 

they will probably have one in February as they look forward to an uptick as we get towards spring 

with permits and so forth and other developments. 

 

Trustee Schlick 

 

He thanked the Mayor and Trustees for their support in reaching out for the loss of his brother, 

which has been a big loss.  He also thanked the Wauconda Fire District and Huntley Fire Protection 

District as they honored his brother. It was amazing, especially during COVID times, that they 

could adapt, overcome, and still allow people to honor someone and still have a great service.  
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He thanked Administrator Timony for an outstanding Strategic Plan update and mentioned those 

plans are useless if you just put them on a shelf and stare at them for a couple of years, so it's 

important to stay on top of them. 

 

Trustee Morino 

 

He stated it has been a tough start to the year and offered his condolences to Trustee Schlick and 

his thoughts are with him and his entire family.  He also offered his condolences to former Mayor 

Knigge on the passing of his mother.  There was no License and Admin meeting this month, and 

he expects that to be changing relatively soon. 

 

Trustee Shaw 

 

He extended his condolences to Adam and the Schlick family for their recent loss and Mark 

Knigge and his family for their loss. He thanked Kevin and all the staff for all the hard work with 

the strategic plan and said, "very well done"!   

 

Even though we have been dealing with a pandemic for most of 2020 and all the events that have 

turned virtual, he wanted to thank the CERT teams for still being actively involved and stepping 

up when needed.   We had many volunteers help the police department with traffic control for the 

gas line leak at Wauconda and Bonner Road in December, and some were there for over 12 hours. 

CERT also assisted with traffic control for a Covid PPE distribution for the Lake County Health 

Department, located at the Messiah Lutheran Church and the American Legion with their Home 

for the Holidays gift bag distribution.  Even with all the event changes in 2020, CERT still put in 

over 510 volunteer hours for the year.  He thanked all the volunteers.  

 

Trustee Sode 

 

He attended a virtual FBLA judging on Saturday, and it always amazes him how much talent we 

have with our young ones and said we are in good hands.  Regarding a Police Commission update, 

Richard Meehan was sworn in yesterday as a lateral officer, so he joined the force as of yesterday.  

The entry-level eligibility list of candidates will end on February 1, 2021. Last Friday, we only 

had a list of 38 applicants, but as history has shown, typically, that steps up the last week or last 

week and a half, so they hope to double that number. 

 

13. EXECUTIVE SESSION 

 

A. (5 ILCS 120/2(C)(1)) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal counsel for the 

public body. 

 

Motion to move into Executive Session made by Trustee Schlick, second Trustee Howe at 

6:44 PM.   
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Ayes 6 Nays 0 

MOTION DECLARED CARRIED 

 

14. RETURN TO OPEN SESSION 

 

             Motion to reconvene from Executive Session at 7:10 PM. 

 

 Ayes 6 Nays 0 

            MOTION DECLARED CARRIED  

 

 

15. ADJOURNMENT 

 

             Motion to adjourn made by Trustee Howe, second Trustee Black, all in favor. 

 

 Ayes 6 Nays 0  

 MOTION DECLARED CARRIED 

            Adjourn Time 7:11 PM 

 

          

 

            ______________________________       

            Cheryl Falk-Novak, Village Clerk 

 

 
 


